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Mermaid Marine Australia Limited
2006 Annual General Meeting

CHAIRMAN'S ADDRESS

Good morning ladies and gentlemen and welcome to Mermaid Marine Australia’s
2006 Annual General Meeting. My name is Tony Howarth and | am the
Chairman of the Company.

The Company Secretary advises me that we have a quorum present and |
therefore have pleasure in declaring the meeting open.

Firstly I would like to introduce my fellow directors who are present here today:

e Our Managing Director — Mr Jeffrey Weber

e Non Executive Directors — Mr Alan Birchmore, Mr Jeff Mews and Mr Mark
Bradley, and

e Executive Director — Mr Jim Carver

e and our Company Secretary — Mr Peter Raynor

This is my first meeting as Chairman of the Company, following Alan Birchmore’s
decision, announced in August this year, that he intended standing down from
the position after having led the Company since its listing on the Australian Stock
Exchange in 1999.

| would like to sincerely thank Alan for his leadership and contribution to the
Company during his tenure as Chairman. Mermaid Marine is now very well
positioned as a key integrated provider of marine and supply base services to
clients in the offshore oil and gas industry. | am pleased that Alan will continue
with the Company as a non-executive director.

My appointment as Chairman completes a number of changes we have made to
the Board over that last couple of years. Firstly the size of the Board has been
reduced from 8 to 6. Secondly Captain Jim Carver’s role has been restructured
as an Executive Director reflecting the day to day role he plays in the Company’s
marine and project activities. And finally my appointment as Chairman provides
the Company with an Independent Chairman in accordance with the ASX
Corporate Governance Guidelines. The directors believe that your Board is now
well structured for a company in this industry and at this stage of its growth being
of an appropriate size with a good mix of skills and balance of independent,
executive and non executive directors.



2006 was an extremely busy and successful year for Mermaid Marine. The
Company reported an after tax net profit of $9.2 million, up 290% on the previous
year. Earnings per share were 6.6 cents, up significantly from the prior year of
1.8 cents.

Whilst the result benefited from an after tax profit of $3.7 million from the sale of
the Company’s manning business, the underlying result was still up
approximately 100% on the previous year.

Importantly for shareholders the Company’s share price increased significantly,
from 35 cents at 30 June 2005 to 60 cents at 30 June 2006. The share price has
continued to increase during the current financial year and is currently over 70
cents. The movement in the share price equates to a Total Shareholder Return
of 71% for the 2006 financial year — a good result in anybody’s book.

The Company achieved an after tax profit for the second half of the 2006
financial year of $4.0M, excluding the profit from the sale of the manning
business. The favourable market conditions experienced in the second half of
2006 have continued into the 2007 financial year and the Company expects the
result for the first six month period of the 2007 financial year to exceed that
achieved in the second half last year. Our view of the second half of 2007 is
positive but will be influenced by the timing of major resource projects.

The Company is confident of the continuing strength and growth of the offshore
oil and gas industry in the North West of Western Australia as evidenced by the
recent announcement by Chevron of discovery of a major gas find at their Clio
field which is adjacent to the Greater Gorgon field. Chevron has described Clio
as “one of the top wells in Australia in terms of net pay”.

In order to meet the growing demand for services in the North West Shelf region,
we invested over $40 million during the 2006 financial year in purchasing
additional vessels for the fleet and $5 million to expand the wharf at the Dampier
supply base. This investment has contributed to the strong growth in earnings for
the Company and will enable the Company to continue to be a key player in the
growing offshore oil and gas market.

Your Company is still in a strong growth phase and has needed ongoing capital
investment and capital management as | have just described. An outcome of
this is that again, this year, no dividend was declared. However, with the
improved performance of the Company, the reinstatement of dividends is a
priority for Directors during the current financial year.



Mermaid Marine recently announced that it has entered into a joint venture with
Toll Holdings Ltd and established a new company to provide supply base
services in Broome. There are significant exploration programmes planned by
major oil and gas companies in the offshore Browse Basin region over the next
few years. The joint venture company is finalising new lease agreements with the
Broome Port Authority and will expand the current supply base infrastructure to
enable it to meet the growing demand for services in the region. The long term
future of the Browse Basin is very exciting.

Mermaid Marine is in the enviable position of having a customer base of world
class oil and gas companies and is committed to delivering a high level of service
to meet their requirements. This can only be achieved by having highly skilled,
competent and committed employees and | would like to acknowledge the efforts
of all of our employees during the past year.

In order to attract and retain high quality people and motivate them to achieve the
Company’s goals, the Company’s remuneration policies are reviewed and
benchmarked against comparable industry standards and rates. Remuneration
packages are structured to provide both short term incentives by way of bonuses
and long term incentives by way of share options with appropriate hurdles that
reflect the performance of the individual and the Company.

Companies need good leadership in order to grow and create value for
shareholders and | would like to thank our Managing Director, Jeff Weber, for his
achievements during the year.

| would finally like to thank my fellow Directors for their ongoing support,
guidance and contribution to the governance of the Company and to introduce to
you our Managing Director Jeff Weber.
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O 2006 was a watershed year for the Company...

MERMAID MARINE
AUSTRALIA LTD

« Reported net profit $9.2m, up 290% on previous year.

« Normalised earnings (excluding sale of manning business) of $5.6m, up
133% on prior year.

« Earnings per share of 6.6¢, up 260% on previous year.
« Normalised earnings per share of 4c, up 118% on previous year.
« Share price growth of 71% over 12 months to 30 June 2006.

«  $45m investment in new assets: $40m - vessels, $5m - Dampier wharf
extension.



@ Vessel revenue and earnings growth driven by fleet
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Our fleet has grown in size and capabillity...
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O Supply Base earnings up with capacity for further
MEEVAIR, AT Improvements ...
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Wharf upgrade provides greater flexibility ...
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pﬂ oA We service all the majors and continue to grow our
L contracted revenue ...
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MQ The last 12 months has seen a significant improvement in
L our safety performance...
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O Looking forward there is a solid pipeline of new projects in our key
MEEVAID, VAT operating areas ...

DAMPIER — North West Shelf and Carnarvon Basin

PROJECT VALUE DATE
DESCRIPTION

Gorgon Project Chevron $11b+ FEED 2006
Pluto Project Woodside $5b+ FEED 2006
Angel Woodside $1.6b 2007-2008
Train 5 Woodside $2.5b 2006-2007
Perseus over Goodwin Woodside $1b 2006-2007
Vincent (FPSO) Woodside $1.1b 2007-2008
Stybarrow (FPSO) BHP $0.70b 2007-2008




Department of
Industry and Resources
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O The Browse Basin is becoming a highly prospective region for new

LNG developments...

« Established 50/50 JV with Toll Holdings
 Negotiating new leases with Broome Port Authority
« Commencing work supporting drilling programmes

» Woodside
> Inpex
»  Shell




Browse Basin

MERMAID MARINE

AUSTRALIA LTD
WOODSIDE
Dinichthys® Titanichthys | ®@Comea
&
Scott Reef @ Gorgonichthys @  ® grayster
Brecknock @ INPEX
@® Gwydion
KIMBERLEY

0 200 km
[ , L B

H Derby

OPERATING PROJECTS ARE SHOWN IN BLACK
POTENTIAL PROJECTS ARE SHOWN IN RED
[] mPEX

WOODSIDE ENERGY

Broome |




O We achieved our objectives for 2006...

MERMAID MARINE
AUSTRALIA LTD

2006 Completed

» Conclude transaction between Mermaid Marine and Total Marine v
Services — Completed April 2006

* Finalise construction and delivery of Mermaid Investigator -
Delivered April 2006

4
 Commence construction of Mermaid Sound - Commenced Feb 2006 v
 Complete wharf extension — Completed December 2005 v

 Progress supply base and vessel opportunities with Gorgon
development - Ongoing



O ...and look for continued growth in 2007

MERMAID MARINE
AUSTRALIA LTD

2007
« Complete Construction of Mermaid Sound — due Feb 07

* Develop new Broome Supply Base facility

* Pursue further opportunities for fleet expansion
 Grow percentage of chartered vessel revenue

« Capture work from new projects as they come on stream
« Continue growth of operating earnings per share
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Total shareholder return of 111% since 30/06/05...

Share Price at 14 Nov 06: 74 cents
Issued Share Capital: 140.1 M
Market Capitalisation: $103.6 M

Weekly WebLink Chart
Date Range: From 4722005 To 1541 /2006
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